
St Mary’s  
is growing ...
and needs your  
help to maintain  
a warm welcome

Spring 2018 



St. Mary’s is without heating and 
toilet facilities. It is currently unusable 
for more than half the year. 

This needs to be corrected urgently 
and will cost about £185,0001 

About £100,000 has already been raised 
and, as an act of faith, work starts in          
May / June 2018. 

St. Mary’s is requesting the local 
community to help by contributing the 
balance of £85,0002. 

Loans are being sorted to cover the 
financing gap, BUT loans need to be 
repaid. 

St. Mary’s is at the heart of the local 
community.  Without your help it may not 
survive in its current form. 

See the inside back cover  
on how to contribute. 

1	 Based	on	a	quantity	surveyor’s	estimate,	including	fees	and	VAT.		
	 See	page	11	for	further	details.
2	 Any	surplus	funds	raised	will	go	towards	the	on-going	Heart	for		

	 The	Community	Project	or	to	replenish	St	Mary’s	reserves	that		
	 have	been	used	to	fund	this	part	of	the	Heart	for	the	Community		
	 Project.
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Dear Friends, 
St	Mary’s	Parish	Church,	Hartfield.

When	I	arrived	here	four	years	ago,	the	community	gave	
me	a	very	warm	welcome.	During	these	four	years,	I	
have	seen	the	importance	of	community	life	and	the	role	
of	St	Mary’s	and	its	congregation	working	together,	to	build	up	all	that	makes	
for	a	flourishing	community.	It	is	wonderful	to	be	able	to	say	that	St	Mary’s	is	
a	growing	church	of	all	ages.

During	my	first	year	here	in	the	Parish,	I	recognised	that	there	was	a	real	
need	to	develop	our	Youth	and	Children’s	work.	It	has	been	such	an	
encouragement	to	see	our	Youth	group	grow	and	flourish.	HYPE	(years	7	&	8)	
and	PULSE	(years	9-11)	meet	weekly	in	the	Village	Hall	under	the	leadership	
of	Lee,	our	Youth	Worker.	Lee	is	employed	one	day	a	week	and	is	financially	
supported	by	the	congregation	and	the	Parish	Council.		St	Mary’s	also	saw	
the	potential	of	reaching	out	to	families	here	in	the	Village	and	at	the	school.	
In	2016,	we	were	delighted	to	appoint	our	Children’s	and	Families	Worker,	
Katrina	Thomas.	Katrina	works	alongside	me	and	has	a	real	heart	for	the	
community.		Many	of	you	with	children	will	have	met	her.	In	addition	to	her	
work	in	the	school	and	Sundays,	Katrina	runs	other	activities	for	families,	
children	and	a	group	called	WAFFLE,	a	young	peoples’	discussion	group	
which	meets	weekly	in	the	Rectory.

Some	of	you	may	not	know	but	St.	Mary’s	is	required	to	provide	several	
Foundation	Governors	for	St	Mary’s	Church	of	England	School.	This	is	a	very	
rewarding	role	that	requires	commitment	and	time.		Members	of	the	church	
also	help	with	reading,	science	and	other	activities	in	the	school.

There	has	also	been	a	growing	number	of	connections	made	with	the	
Cubs	and	Scouts	and	Guides.	It	is	always	wonderful	to	see	everyone	come	
together	on	Remembrance	Day,	united	together	in	church	and	around	the	
War	Memorial.

As	I	walk	round	St	Mary’s	Church	and	meet	people	in	the	village,	I	am	aware	
that	there	are	many	generations	of	family	living	here	who	see	the	church	as	
their	Parish	Church.	

I	have	conducted	over	one	hundred	funerals,	many	of	those	have	been	
burials	in	our	Churchyard	which	we	do	our	best	to	maintain	to	a	high	
standard.	It	has	been	a	delight	to	conduct	weddings	and	baptisms	and	to	
see	the	congregations	grow	together	and	serve	together	here	in	Hartfield.
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Whether	I	meet	you	at	the	Village	lunch,	the	Village	Fete	committee,	the	
Village	School	or	out	walking	the	dog,	I	always	come	away	feeling	privileged	
to	be	here,	to	serve	the	church	and	community.	I	have	spoken	much	about	
our	young	people	and	the	work	that	goes	on	but	we	also	want	to	make	
sure	we	are	looking	after	our	older	generation.	It	is	a	great	privilege	to	Chair	
HATCH	and	to	develop	a	pastoral	team	in	the	church	to	visit	out	into	the	
community	alongside	the	many	activities	that	are	available,	from	the	lunch	to	
the	older	exercise	class.

However,	St	Mary’s	is	going	through	a	challenging	time.	In	early	January,	the	
boiler	house	was	flooded	and	the	heating	system	is	beyond	repair	and	needs	
replacing.	This	needs	to	be	done	urgently	if	the	church	is	to	be	used.	We	
have	moved	all	perishable	items	from	the	church	for	safekeeping	from	damp.

Over	the	centuries,	it	is	at	times	like	this	that	the	wider	community	shows	its	
thanks	and	generosity	to	the	church.	While	you	may	not	attend,	or	do	so	only	
occasionally,	I	hope	you	feel	that	the	village	greatly	benefits	from	its	ministry.	
This	is	usually	done	quietly	without	a	great	deal	of	fuss.

I	would	like	you	to	consider	contributing	towards	the	cost	of	the	new	church	
heating	system.		We	have	to	raise	this	money	ourselves	as	there	are	no	
grants	from	the	Diocese	or	National	Church.		

I	very	much	want	to	continue	to	concentrate	on	ministering	to	the	people	
in	the	village	and	building	the	local	community.		I	know	that	St.	Mary’s	
congregation	also	believe	this	to	be	its	priority.		We	do	not	want	to	have	to	
turn	our	energies	way	from	caring	for	the	people	here	in	Hartfield.		However	
unless	we	receive	the	generous	support	of	the	wider	village	community	our	
primary	focus	may	have	to	shift	to	preserving	an	historic	building.	

I	realise	that	many	of	you	will	have	questions	and	I	therefore	hope	the	other	
information	attached	to	this	letter	will	enable	you	to	feel	informed	and	
respond	generously.

As	Rector	of	this	Parish,	I	would	ask	you	to	read	all	the	information	carefully	
and	do	feel	free	to	ask	questions.

I	hope	and	pray	we	will	be	back	in	the	church	by	the	summer	with	the	
prospect	of	a	warm	dry	church	for	worship,	prayer	and	all	our	Parish	
occasional	offices	of	baptisms,	weddings	and	funerals.	I	want	us	to	continue	
the	wonderful	areas	of	Youth	and	Children’s	work	and	pastoral	care	of	our	
older	generations.

With	every	blessing	for	a	continued	partnership	that	sees	our	village	
community	grow	and	flourish	for	the	benefit	of	future	generations

Reverend Julie Sear
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St. Mary’s is Growing 

St Mary’s is Growing 

2017 has been a year of growth for St. Mary’s with 
an increase in numbers         
attending and a deepening of 
Christian belief in the         
congregation. This growth has 
been particularly noticeable in 
our ministry to children and 
young people. Over 25 attend 
our Sunday morning children’s activities, 13 our 
mid-week study group for young people, over 25 
at St. Mary’s two youth clubs 
and 50 at St. Mary’s Messy 
Mondays holiday activity 
events. St. Mary’s also gives 
significant support to the      
village school. During 2017, St. 
Mary’s has invested about 
£31,000 in our children’s and youth work. 

2017 also saw an expansion of St. Mary’s pastoral 
care outreach programme and initiatives to         
develop ways to grow and widen our mission      
efforts. 

These have been achieved despite the obvious    
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2017	 has	 been	 a	 year	 of	 growth	 for	 St.	Mary’s	with	 an	
increase	 in	 numbers	 attending	 and	 a	 deepening	 of	
Christian	 belief	 in	 the	 congregation.	 This	 growth	 has	
been	 particularly	 noticeable	 in	 our	 ministry	 to	 children	
and	young	people.	Over	25	attend	our	Sunday	morning	
children’s	 activities,	 13	 our	 mid-week	 study	 group	 for	
young	people,	over	25	at	St.	Mary’s	two	youth	clubs	and	50	
at	St.	Mary’s	Messy	Mondays	holiday	activity	events.	St.	
Mary’s	also	gives	significant	support	to	the	village	school.	
During	2017,	St.	Mary’s	has	invested	about	£31,000	in	our	
children’s	and	youth	work.	

2017	also	saw	an	expansion	of	St.	Mary’s	pastoral	care	
outreach	programme	and	 initiatives	 to	develop	ways	 to	
grow	and	widen	our	mission	efforts.	

These	 have	 been	 achieved	 despite	 the	 obvious	
disadvantages	 of	 facilities	 within	 the	 church	 that	 have	
changed	little	since	the	19th	Century.	

With	 your	 support,	 we	 plan	 to	 expand	 all	 these	 areas	
in	2018,	as	well	as	continuing	 to	support	 the	 traditional	
activities	of	St.	Mary’s	and	to	begin	to	improve	the	church’s	
facilities.	



4

2017 Expenditure and Income Balanced 
In	2017,	total	expenditure	on	activities	in	Hartfield	by	St.	
Mary’s	was	£100,000.	This	was	about	£2,000	more	than	
our	income.		

Urgent Property Issues 
While	the	church	building	is	structurally	sound,	the	boiler	
for	the	church	heating	has	just	broken	down	beyond	repair	
and	the	facilities	inside	the	church	remain	very	inadequate.	
The	Lychgate		Cottage	is	vacant	and	is	in	urgent	need	of	
internal	remedial	work.	

New Church Heating System Required 
The	Heart	for	the	Community	Project,	which	aims	to	bring	
the	church	nearer	to	the	standards	expected	of	a	modern	
public	building,	includes	the	provision	of	a	new	boiler	and	
improved	radiators.	We	are	 in	the	final	stages	of	getting	
the	essential	planning	and	other	permissions	necessary	
to	carry	out	this	work.	(This	work	comprises	just	the	first	
stage	of	the	Heart	for	the	Community	Project.)

At Least £85,000 of Additional Funding 
Required 
St.	 Mary’s	 does	 not	 currently	 have	 the	money	 to	 carry	
out	 this	 urgent	 and	 necessary	 work.	 One	 donation	 of	
£50,000	has	been	committed,	another	£9,000	is	likely	to	
be	available	from	a	local	charity	that	supports	St.	Mary’s	
and	St.	Mary’s	has	about	£41,000	available	from	reserves.	
This	 totals	 £100,000	 and	 gets	 St.	Mary’s	 off	 to	 a	 good	
start.	 However	 this	 leaves	 a	 balance	 of	 £85,000	 to	 be	
raised.	We	desperately	need	further	generous	donations	
so	that	this	essential	work	can	be	carried	out	as	quickly	
as	possible.	
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Interior Refurbishment of  
Lychgate Cottage 
St.	 Mary’s	 owns	 the	 Lychgate	 Cottage.	 This	 property	
had	been	 let	 to	 the	 same	 tenant	 for	 over	 20	 years	 and	
the	 tenant	moved	away	at	 the	start	of	November	2017.	
The	interior	of	the	Lychgate	Cottage	is	in	urgent	need	of	
remedial	work	 to	bring	 it	up	 to	an	acceptable	standard.	
The	Lychgate	Cottage	 is	 a	 listed	building	 and	 therefore	
any	 work	 requires	 the	 permission	 of	 Wealden	 District	
Council	and	has	to	be	carried	out	to	exacting	standards.	
The	 estimated	 cost	 of	 this	work	 is	 £18,000	 and	will	 be	
funded	out	of	reserves	that	St.	Mary’s	has	built	up.
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Increased Support for  
Children’s and Youth Ministry  

Increased Support for      
Children’s and Youth     
Ministry 

St. Mary’s Church Council 
has taken the opportunity 
of the Lychgate Cottage   
vacancy to consider its       
future use. The greatly increased, and very      
valuable work that the church is now doing with 
children and young people means that space     
suitable for this ministry to be developed further is 
a pressing requirement. The Lychgate Cottage 
could be used to support this work and to also    
provide a base within the village for both St. 
Mary’s Children’s and Families’ Minister and St. 
Mary’s Youth Worker. The Lychgate Cottage could 
also be used for other small meetings which St. 
Mary’s currently cannot facilitate. 

Therefore St. Mary’s Church Council has decided 
that for an experimental period of two years that 
St. Mary’s will use the Lychgate Cottage to support 
its outreach work to children and young people in 
Hartfield rather than seek a new tenant. This puts 
further pressure on St. Mary’s finances. However 
the church council believes this is an investment 
worth making given the success of St. Mary’s    
ministry to children and young people. 

 

St.	Mary’s	Church	Council	has	taken	the	opportunity	of	the	
Lychgate	Cottage	vacancy	to	consider	its	future	use.	The	
greatly	increased	and	very	valuable	work	that	the	church	
is	now	doing	with	children	and	young	people	means	that	
space	 suitable	 for	 this	ministry	 to	 be	developed	 further	
is	 a	 pressing	 requirement.	 The	 Lychgate	Cottage	 could	
be	used	to	support	this	work	and	to	also	provide	a	base	
within	the	village	for	St.	Mary’s	Children,	Youth	and	Family	
work.		
Therefore	St.	Mary’s	Church	Council	has	decided	that	for	
an	experimental	period	of	 two	years	 that	St.	Mary’s	will	
use	the	Lychgate	Cottage	to	support	its	outreach	work	to	
children	and	young	people	 in	Hartfield	 rather	 than	seek	
a	 new	 tenant.	 This	 puts	 further	 pressure	 on	 St.	 Mary’s	
finances.	However	the	church	council	believes	this	is	an	
investment	worth	making	given	the	success	of	St.	Mary’s				
ministry	to	children	and	young	people.
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What lies at the heart of a vibrant village 
community?  People that are willing to 
contribute to that community. 
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People that are willing to contribute to that community. 

 
Over the centuries the parish church has taken the lead in 
building a thriving community here in Hartfield.  For example, 
St Mary’s helped establish the village school and continues to 
very actively support it, St. Mary’s manages the alms houses, 
supports those in need in the village by way of its pastoral care 
programme and facilitating major life events such as weddings, 
funerals and baptisms.   
 
In the last few years St. Mary’s has made a major commitment 
to children’s and youth work within Hartfield.  Without St. 
Mary’s there would not be a village youth club. St. Mary’s has 
just made a further major commitment to the young people of 
Hartfield by committing to provide a refurbished Lychgate 

Over	the	centuries	the	parish	church	has	taken	the	lead	
in	 building	 a	 thriving	 community	 here	 in	 Hartfield.	 	 For	
example,	St	Mary’s	helped	establish	the	village	school	and	
continues	to	very	actively	support	it.	St.	Mary’s	manages	
the	alms	houses,	supports	those	in	need	in	the	village	by	
way	of	its	pastoral	care	programme	and	facilitating	major	
life	events	such	as	weddings,	funerals	and	baptisms.			
In	 the	 last	 few	 years	 St.	 Mary’s	 has	 made	 a	 major	
commitment	to	children’s	and	youth	work	within	Hartfield.		
Without	St.	Mary’s	there	would	not	be	a	village	youth	club.	
St.	Mary’s	has	just	made	a	further	major	commitment	to	
the	young	people	of	Hartfield	by	committing	to	provide	a	
refurbished	Lychgate	Cottage	as	a	base	for	children’s	and	
youth	work	in	the	village.	
Much	 of	 the	 church’s	 congregation	 contribution	 to	 the	
health	of	the	 local	community	 in	Hartfield	 is	done	 in	the	
background,	 without	 any	 fanfare,	 however	 it	 would	 be	
badly	missed	if	it	was	not	there.
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“St Mary’s is more than a church, it is a com-
munity, it is family, it is home. I feel val-
ued, loved and part of something that is good 

news– for the community and our world. I can’t 
imagine our village without it! 

A local mum

“I love being a part of St Mary’s Church–  
the people are really nice, I am welcomed and 

I have lots of fun learning about Jesus”
9 year old child

Wedding
“Alex and I got married at St Mary’s Church on 7th October 2017 and 

we could not have  wished for a better place to get married. Alex grew up 
in Hartfield and went to Hartfield Primary school so he has many fond 
memories of this place, and his parents were also married in the church. 

Julie made us feel so welcome through the whole preparation of the 
wedding, and made our day so personal and special. The whole team of 
choir singers, the bell ringers, the organist and the amazing people that 

made our flowers, truly put our wedding together”.
Alex & Chloe Standen
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Working on a Church Building  
When	 caring	 for	 a	 church	 building	 a	 guiding	 principle	 is	 that	 any	work	
should	be	of	high	quality	and	for	the	long	term.	In	addition,	St.	Mary’s	is	a	
Grade	1	listed	building.	

Any	work	 to	 the	 fabric	of	St.	Mary’s	 is	 therefore	very	closely	controlled	
and	needs	 to	be	approved	by	a	committee	of	 experts	before	 it	 can	go	
ahead.	Also	national	amenity	bodies	such	as	Historic	England,	the	Church	
Buildings	 Council,	 and	 the	 Victorian	 Society	 need	 to	 be	 consulted.	 All	
these	bodies	require	any	work	that	is	carried	out	to	be	of	a	high	standard	
and	completed	by	specialist	and	experienced	contractors.

A Failed System 
The	system	that	has	failed	is	about	30	years	old.	The	boiler	
was	very	inefficient	by	modern	standards	and	is	located	in	
a	position	liable	to	flooding.	The	system	is	based	on	one	
that	was	originally	designed	to	use	coal	or	coke.	It	 is	not	
possible	to	repair	the	existing	boiler	or	to	replace	the	boiler	
in	its	existing	location.	

A Warm Welcome 
St.	Mary’s	has	worked	with	the	specialist	adviser	from	the	
diocese	and	asked	heating	contractors	to	put	forward	plans	
for	a	modern	system	and	to	tender	for	the	project.	

The	new	boiler	will	be	located	in	the	tower	at	first	floor	level.		
St.	 Mary’s	 is	 also	 taking	 this	 opportunity	 to	 upgrade	 the	
heating	 system	 to	meet	modern	 day	 expectations.	 There	
will	be	additional	 radiators	 in	 the	building	and	 the	system	
is	 designed	 so	 that	 the	 church	 will	 be	 able	 to	 be	 used	
throughout	the	week.

The Challenges 
The	 cubic	 volume	 of	 the	 church	 is	many	 times	 that	 of	 a	
house	 and	 being	 a	 mediaeval	 building	 it	 is	 not	 built	 to	
modern	insulation	standards.	It	is	in	no	way	comparable	to	
a	domestic	system.	

Installing	 a	 modern	 heating	 system	 in	 St	 Mary’s	 is	 not	
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straightforward.	 	 The	church	building	does	not	have	any	
water	supply	and	this	 is	necessary	 for	a	modern	heating	
system.	 It	 is	 intended	that	 the	new	mains	water	pipe	will	
follow	 the	path	 from	 the	West	Door	of	 the	church	 to	 the	
Lychgate	 Cottage	 and	 connect	 to	 the	 mains	 supply	 in	
Church	Street.	 	Within	 the	church	 it	will	be	necessary	 to	
strip	out	the	ground	floor	level	of	the	tower,	to	dig	up	the	
floor	to	lay	new	pipes,	drains	and	ducting.

The Opportunities 
As	a	trench	will	be	required	for	the	new	water	supply,	and	
trenching	work	is	expensive,	it	is	proposed	to	connect	the	
church	to	the	mains	sewerage,	provide	access	to	a	digital	
communications	network	and	to	provide	lighting	to	some	of	
the	footpaths	at	the	same	time.	As	there	will	be	very	extensive	
work	in	the	tower	it	is	sensible	to	also	provide	a	toilet	rather	
than	return	at	a	later	date	and	repeat	much	of	the	work.	

The Cost  
Given	 the	 size	 and	 beauty	 of	 the	 church	 and	 modern	
expectations	 of	 a	 heating	 system,	 providing	 an	 updated	
system	 is	 inevitably	 an	 expensive	 exercise.	 The	 quote	
from	the	chosen	contractor	 is	 just	over	£51,000,	 including	
professional	 fees	 and	 VAT.	 The	 cost	 of	 the	 associated	
building	work	is	estimated	by	a	quantity	surveyor	to	be	about	
£134,000	including	fees	and	VAT.		The	church’s	architect	is	
currently	 seeking	 tenders	 for	 this	work	 from	 a	 number	 of	
contractors	that	have	experience	of	working	on	listed	church	
buildings.		The	total	cost	is	therefore	about	£185,000.	

Next Steps 
We	currently	have	funding	of	about	£100,000.		As	an	act	of	faith,	we	are	
planning	for	the	work	to	be	carried	out	in	June	2018.	This	means	we	need	
to	raise	£85,000	as	a	matter	of	urgency.	On	a	temporary	basis	the	funding	
gap	can	be	closed	by	St	Mary’s	borrowing	the	money.		However	loans	will	
need	to	be	repaid.		If	anything,	loans	increase	the	amount	we	need	to	raise	
due	to	any	interest	incurred.	
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St Mary’s School writes...
“Our recent outstanding SIAMS inspection recognised the 

‘strong links’ between the church and St.Mary’s school.  We value 
how the church, and all those involved with it,  work with us 
to support the children and adults to help us continue to learn 
and grow with love strength and faith following the example of 

Jesus.   The whole school values the  Open the Book team bring-
ing Bible stories to life. Regular visits from Rev Julie and 

Katrina, the children’s and families worker.  Our weekly acts of 
worship and the celebration of major Christian festivals held in 

the church are valued by us all”.
Mrs Frances Taylor  Acting Headteacher of St Mary’s School

Funeral Directors
“My boys, their father and Grandfather were all 
choristers at St Mary’s Church.  R Medhurst are 
5th generation funeral directors and have always 
had a good ‘working’ relationship with the church.
Kathleen Medhurst did the flowers and Rob’s Aunt, 

Hilda Medhurst played the organ”.
Laura MedhurstBaptism

“I was delighted with the special experience of having 
all three of my children baptised in St Mary’s at the same 

time, surrounded by friends, family and our Church family 
in our parish church a central part of our community. A 

lovely memory which will stay with us always”.
Emma Fulham



If you wish to contribute to maintaining 
a strong community in Hartfield by way 
of a one-off donation, a commitment to 
give a sum over a number of years or by 
providing an interest free loan; or have 
any questions please contact:

Rev’d Julie Sear  
Revjuliesear1@gmail.com 

Tim Jackson 
Chair of the Heart for The Community Project 

Timjjackson317@hotmail.com 

Emma Fulham 
St. Mary’s Treasurer  

Emmafulham5@gmail.com 

Or donate directly to:  Hartfield PCC  
BACS Details: HSBC Sort Code: 40-44-37 

Account: 80414557 

Or by post to Reverend Julie Sear,
The Rectory, Church Street,  Hartfield TN7 4AG

If you would like your donation to qualify for Gift Aid 
please contact Tim Jackson 

www.justgiving.com/hartfield-pcc

Please Give Generously 

Thank You!



“Our Vision is to build a              
dynamic, vibrant church sharing 

Christ's love with people of all 
ages in our 21st Century rural       

community.”  

If you want to know more or want to join us on this exciting journey 
please come and visit us on a Sunday morning or visit our website 

www.hartfieldchurch.org 
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