Churchwardens’ Report for the 2020 APCM
(Covering the period April 2019-March 2020)

A new focus in 2019 was to set up new teams to serve at the Sunday morning services.  The six teams began their duties in May, having familiarised themselves with the use of the equipment for coffee making and dishwashing and studied the guidance notes for reading the lessons and leading the prayers.

The problem of setting out and rearranging chairs for each service was initially solved by recruiting a teenager who was given a small amount of pocket money for this task two or sometimes three times a week.   This however did not work out in the long term and the duty was taken on later in the year by Elaine Frost, which was working well until lockdown happened in March.

A new, monthly, afternoon service, Together@4, aimed at teenagers, was launched in October and also took place on the third Sundays in November and January.  Refreshments were coordinated by Andrea and Lucy McGlew.  Guest speakers were invited to cover suitable topics and full use was made of the screen and projector to stream worship songs from Youtube.  The service showed great promise and it is hoped will resume when things get back to normal after the pandemic.

Planning for a new afternoon café to take place at St Mary’s on alternate Thursdays to Trinity Café began in early October, with involvement from the Parish Council (Barbara Maude) and Karen Laver from Action in Rural Sussex, who offered a certain amount of grant funding to purchase items such as tablecloths and aprons.  It was hoped to draw in some of the parents before and after picking up children from the school, as well as elderly people living in and around Hartfield.  The café was launched on January 16th and started well, with good support from a  team of bakers coordinated by Joanne Griffin and waitresses coordinated by Roz Burns.

The last part of 2019 was dominated by Revd Julie’s absence for two months in order to undergo and recuperate from a hip replacement operation.  She was able to lead the Remembrance Day service on November 10th before going into hospital on the 12th.

Although Revd Julie was much missed over that period, services were maintained by Tom and Rosie, Diane Watts, Rob Dillingham, David Tidswell, Sharon Francis, with Archdeacon Edward taking both communion services on Christmas Day.  Many thanks are due to everyone who helped, but particularly to Tom, Rosie and Rob for all their support.

 Our ministry to children and young people was rather hampered by a shortage of help.   Several children who had been attending all age worship services with their parents for the past few years were now ready to move on to Big Breakfast, led by Andrea McGlew and Andrea Johnson with material prepared by Leana Fee, but despite many reminders, and the use of a new space, the mezzanine room in the belfry, attendance remained low. WAFFLE continued to meet in the Rectory fortnightly, led by  Revd Julie and Gill Philcox until Revd Julie’s operation.  Sunday Discoverers continued to have to meet at the back of the church during services, which is not ideal.  HYPE on a Monday evening was attended by a good turnout of young people who enjoyed cooking, games, craft, music and socialising.

Small groups continued to meet regularly through the year, using material prepared by Tom based on Dave Smith’s inspirational study of the first half of  Ephesians, “Transformed Life”, to be followed in early 2020 by the second book “Transformed Living”.

Just before lockdown a new noticeboard was erected in the South Porch with a comprehensive, updated plan of the churchyard.  Once the church fully reopens, the plan is to provide a complete list of burial plots, which will be available for visitors to look up when seeking the graves of family members.
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